Hebron Park Board Minutes – March 30, 2022
The Hebron Park Board held its monthly meeting on Wed., March 30 at 6:30 at the Thayer County Courthouse Club Room in Hebron.
In attendance were board members: Lance Pachta, Bryan Solomon, Zach Renz, Danielle Larson, and Lori Werner. Also attending were Deb Bulin, Josh Lanik, Alex Hintz, Kurk Wiedel, and Tyler Watson.
Lance Pachta called the meeting to order at 6:32 p.m.
Agenda Items:
• Open meeting act 
Discussion and a copy of the act was available at the meeting.
• Minutes from March 1, 2022, meeting.
Minutes approved.
•  Long Range Planning - City Councilman Kurk Wiedel asked the Board to provide the City Council with a long-range plan for Willard Park. The Board had discussed earlier with Mayor Huber the idea of moving the tennis / pickleball and basketball courts near the swimming pool and ball fields. The Park Board will work with the decision made by the City Council on the future of Willard Park. Kurk Wiedel and Tyler Watson will discuss with the Council.
• Trimming and weed control at ballfields. Kurk Wiedel discussed the need for continuous weed control for the ball fields and fence lines. 
• Concession Stand Concerns – the Board discussed with Tyler Watson the need for gutters to prevent rainfall from leaking in the west side of the stand and the installation of a handrail. Tyler Watson reported that the cost to wrap the support beams would be around $4,000. Josh Lanik reported the air conditioner will be installed.
• Discuss and approve Ice Machine rental or purchase. Josh Lanik discussed the need for an ice machine. The machine would be used by the concession stand and the pool. Options are to purchase a machine or rent a machine. Bryan Solomon made the motion to purchase an ice machine from Dale’s Refrigeration not to exceed $4,000. Second by Lance Pachta. Motion carried.
• Quarterly Updates – Alex Hintz reported that the Board’s budgets were looking good, she had no real concerns at this time. She asked that the Board try to purchase supplies locally. Only supervisors should sign tickets for purchases. Hintz requests that liability insurance waivers are signed and submitted for all activity taking place at the city parks.
• Pool Rate – Deb Bulin, pool manager led in discussion on pool rates, surrounding pool rates reviewed. Rates recommended to the City Council as follows:
$125 Immediate Family 
$150 Immediate Family plus one care giver
$75 – Single person
$50 – Senior person (60+)
$3.00 – Daily, under kindergarten free
Lance Pachta made the motion to accept this recommendation. Second by Bryan Solomon. Motion carried.
• Pool Hours – Deb Bulin led discussion on pool hours. Surrounding pool hours reviewed. Pool hours recommend to the City Council as follows:
Sunday – Friday: Afternoon hours 1 pm to 5 pm
                             Lap swimming 5 pm to 6 pm
                             Evening hours:   6 pm to 8 pm
Saturday Hours: 1 pm to 6 pm.
Pool Rental Fees: Up to twenty-five swimmers - $150 for 2 hours
                              Over twenty-five swimmers, $3 per swimmer for 2 hours
Danielle Larson made the motion to accept recommendations. Second by Zach Renz. Motion carried.
Deb Bulin hopes to have the pool opening on Memorial weekend. There are repairs that need completed first. She invited the Board to visit the pool.
Tyler Watson will take recommendation to the City Council for approval at Monday’s meeting.
• Roosevelt Park – Curb flowers and Grasses. Bryan Solomon reported that Tom Kiburz would work at cleaning up the curb area. Thayer Central FFA is also interested in taking on the landscaping project.
Danielle Larson, Deb Bulin, Tyler Watson left the meeting.
• Approve Summer Recreation Directors Pay – Motion by Lance Pachta to pay the director $5,500 in four installments. April, May, June, and July. Second by Lori Werner. Motion carried.
• Approve purchase of field top surface. – Motion by Zach Renz to approve the purchase of $2,304.35 for field surface. Second by Bryan Solomon. Motion Carried.
• Approve the purchase of pitching mound. Motion by Lori Werner to approve the purchase of the “Classic” pitching mound at the cost of $2,500 plus shipping and handling. Second by Zach Renz. Motion carried.
• Sand Volleyball Courts – discussion on new vs. repairing courts. Decision tabled. The Board will add to the Long-Range Plan.
• Long Term Planning Discussion – Willard Park, Board will wait until decision of City Council on future of the park. Long Term considerations, moving tennis and basketball courts to pool location. Adding pickleball courts, moving and building new sand volleyball court. Consider what purchases will need to be needed. 
Next meeting: Wed., April 27 at 6:30 p.m. Meeting at the Concession Stand and then a walking tour of the pool.
Lance Pachta made the motion to adjourn. Second by Zach Renz.
Meeting adjourned.
Submitted by: Lori Werner, Secretary
