Hebron Park Board Minutes – Wed., Feb. 24, 2021
The Hebron Park Board held its monthly meeting at 6:30 p.m. on Wed., Feb 24th at the Stastny Center in Hebron.
In attendance were board members: Lance Pachta, Josh Lanik, Zach Renz, Brian Solomon, and Lori Werner.  
Guests: Steve and Jana Tietjen, Councilman, Tyler Watson.
Meeting was called to order by Lance Pachta at 6:30 pm
Agenda Items:
• Open meeting act 
Discussion and a copy of the act was made available at the meeting.
• Minutes from January Meeting
Motion by Lance Pachta to approve minutes. Second by Josh Lank. Minutes approved.
• Treasures Report - None
• Summer Rec. Director
Josh Lanik has been hired as the Summer Recreation Director by the City of Hebron. He remains a voting member of the Park Board until his official appointment next week. 
Motion by Brian Solomon, second by Lori Werner to approve the hiring of Josh Lanik as Summer Recreation Director. Motion carried. Josh Lanik abstaining.
Josh Lanik reported that students are inquiring about summer jobs with summer rec. He will be posting signs at the school for summer employment opportunities. Purchases for summer rec. will be made locally when possible.
• POS System for Pool and Ball Field
Lori Werner reported that the Square POS system would be the best option. Jana Tietjen added the City uses the Square for the Stastny Center, and an IPad could be shared. Josh will order Square equipment, setup accounts, inventory, and train employees.
• New Park Board Members
Several names were discussed for the open position. After contacting individuals and confirming their interest, Lance Pachta will forward names to the City Council. 
• Legion Light Replacement
Jana Tietjen reported that she and Kyle Timmerman were awaiting bids on all new ball field lights, with the city doing the electrical work. They recommend a 20/30 light. Lights will be installed by the start of the season. $34,000 was received from insurance company for light replacement and $10,000 for installation. Purchase of the lights will go to the City’s agenda.
• Concession Stand
A new plan for the concessions was reviewed, and suggestion made to move the shower to the umpire’s lounge. Construction to begin as soon as the ground is dry.

The addition and cost of crow’s nest to the concession stand was discussed. Motion made by Lance Pachta to add the crow’s nest at the cost of approx. $8,000 to the plan. Second by Zach Renz. Motion passed.
• Scoreboard
The new scoreboard has arrived. City will install.
• Flag Football
Zach Renz reported on interest for a flag football program this fall. He will continue looking for area towns and teams to participate. A spring soccer program/fall flag football was discussed. Option for a four Saturday schedule may be possible.
Motion to adjourn by Lance Pachta, second by Zach Renz. Motion passed.
Meeting adjourned.
Next meeting will be on Wed., March 31st, 6:30 at Hebron Activity Center.
Submitted by: Lori Werner, Secretary
